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2024 LRAPA
Organizational Chart
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Fed. Grants
40.3%

Permit Fees
28.8%

Title V Permit Fees
14.9%

State Grants
6.2%

Misc.
5.1%

Partner Dues
4.6%

Personnel
46.3%

M&S- Gen Fund
22.7%

M&S- Grants
20.2%

Capital Exp
8.3%

Misc.
2.1%

MSTV
0.3%

For Fiscal Year 2024 LRAPA’s revenue budget was $4,569,720 and operating expense
budget was $4,684,231. 

FY24 actual revenue was $4,312,424 and actual operating expenses were $4,437,992. 

LRAPA’s budget is reviewed and set annually by the Budget Committee. This 18-
member committee is made up of LRAPA’s nine Board of Directors plus nine Board-
appointed citizens who represent the same jurisdiction as their Board appointee.

Despite fluctuations in funding throughout the years, LRAPA has succeeded in its
mission to advocate for the continuous improvement of air quality in Lane County. 
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Revenue Expense

FY 2024 Finances

FY24 Actual- $4,312,424 FY24 Actual- $4,437,992

Legend
M&S- Materials & Services
MSTV- Materials & Services Title V



2024 Permitting
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ISSUANCE, RENEWALS & INSPECTIONS
In ‘24 LRAPA issued/renewed 26 air permits. 

TITLE V

Federal Title V operating permits regulate major
sources of air contaminant emissions. A ‘major
source’ has actual or potential emissions
exceeding set levels for criteria and/or hazardous
air pollutants.

State ACDP’s are comprised of 4 sub-categories
which are determined by the complexity and
volume of the source’s emissions.  

PERMIT BACKLOG 

A permit backlog refers to the queue of permits
administratively extended past their expiration date.

AIR CONTAMINANT DISCHARGE PERMITS
(ACDP)

In ‘24 LRAPA managed 14 Title V permits. 

In ‘24 LRAPA managed 286 ACDPs. Of those, 111
are gasoline dispensing facilities. 

In ‘24 LRAPA successfully reduced the Title V permit
backlog to 7% (1 of 14) — which is significantly lower
than the EPA’s target of 20% or less. 

31 sources received a permit modification. 

59 commercial or industrial facilities were
inspected by Agency staff.



Cleaner Air Oregon

In 2024 LRAPA operated two air toxics samplers.  One at the Highway 99 (Bethel) site
and one at the Food for Lane County Youth Farm in Springfield. Data from both sites
will be available publicly by mid 2025.

Air Toxics are pollutants that, depending on concentrations and exposure, are linked
to cancer or other serious health problems. The goal of this work is to identify and
minimize risk to Lane County residents, especially in areas where many people are
likely to be exposed.  
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LRAPA is responsible for the implementation of Cleaner Air Oregon (CAO) in Lane
County. Outside of Lane County, the Oregon Department of Environmental Quality
(DEQ) is responsible for this work.  In addition to closing gaps in existing air quality
rules, CAO rules provide the public greater access to air toxics emissions data and
creates more certainty for regulated facilities in addressing community health
concerns.  

Air Toxics

1.Seneca Sustainable Energy, LLC
2.Seneca Sawmill Company, LLC
3.The Willamette Valley Co.

1.A&K Development
2.Murphy Panelboard
3.Weyerhaeuser Eugene
4.Pacific Recycling
5.Emerald Forest Products #1
6.Hexion, Inc.
7. International Paper
8.Johnson Crushers Int. 

LRAPA’s Completed
CAO Facilities

LRAPA’s In Queue
CAO Facilities

1.

2.

3.

4.

5.

6.
7.

8.

1.

2.

2.



2024 Asbestos &
Enforcement 

LRAPA’s asbestos and inspection
program responds to hundreds of
abatement notices per year. To
legally remove asbestos, an
asbestos survey must be
conducted by an accredited
inspector prior to commencing
demolition or remodeling. 
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LRAPA can initiate enforcement in instances of industrial or commercial air permit violations, illegal
outdoor burning activities, improper handling or transport of asbestos-containing materials, failure to
obtain necessary air permits prior to construction or operation of equipment, and exceeding opacity
limits from woodstoves and chimneys. 

Asbestos

Enforcement

The dollar amount of penalties
collected annually does not reflect
the penalties assessed or settled
during the year due to pending
cases and collections received on
previous years’ penalties. The
$25,006 collected in 2024 for
penalties will be transferred to
Lane County’s General Fund at the
Close of FY25.



One of the most unique services LRAPA
provides to Lane County residents is our
complaint response. LRAPA receives, records,
and investigates air quality issues.  Complaints
made by the public to our office help identify
potential violations of our rules and
regulations. 

Complaints can be made on our website, over
the phone, or via email. LRAPA works hard to
provide a robust and timely response to air
quality complaints.
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2024 Community 
Complaints

LRAPA

In 2024 the three most common air quality complaint categories were outdoor
burning, miscellaneous, and industry.

LRAPA investigated 97% of the 601 air quality complaints received in 2024.



Clean air affects everyone in our community. That's why the Lane Regional Air
Protection Agency's Public Affairs department works to support LRAPA's mission by
partnering with cities, local organizations, neighborhoods, and individual community
members to engage and educate them about our work to protect air quality.

The Public Affairs team focused on making air quality information accessible and
actionable. Through targeted media relations, we ensured local news outlets could
quickly share critical updates like wildfire air quality alerts. Our educational materials
and newsletters helped families understand topics ranging from how air quality
affects their daily lives to best practices for home wood heating, empowering them
to make informed decisions that protect their health.
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2024 Public Affairs
Outreach & Education

By tailoring our communications to meet our audience's specific needs, we bridge the
gap between complex environmental science and the everyday behaviors that keep our
community and air healthy.

Public Affairs’ goals are to nurture relationships, build trust, and provide helpful
information to  Lane County residents so they can understand and take action on their
role in protecting air quality.

Photo: EPA staff alongside locally elected
officials at J.H. Baxter news conference

Scan to join newsletter
mailing list and air

quality alerts

Photo: LRAPA booth at Springfield Block
Party



TAG 
Program Stats

53 -Homes Completed
53 -Wood Stove Change Outs
57 -Electrical Heat/Cool install
54 -Home Weatherizations
52 -Chimney Sweep Vouchers

Grants &
Oakridge Air
LRAPA was awarded $7,677,615 in Targeted
Airshed Grants (TAG), by the Environmental
Protection Agency (EPA), to reduce particulate
pollution in Oakridge.  LRAPA partnered with
South Willamette Solutions (SWS) to operate the
grant program and establish Oakridge Air.  The
goal is to reduce particulate pollution, primarily
from woodstoves, in the Oakridge/Westfir airshed.  
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The program, currently funded through 2026,
supports a multitude of air pollution reduction
strategies including:

Providing affordable, dry firewood, available for
residents
Woodstove upgrades and changeouts
Install electric heat pumps for heating and
cooling
Home weatherization upgrades
Home air purifiers and upgrade indoor air
filters for schools and residences
Increased air quality monitoring and air sensor
use
Strengthened compliance and enforcement
program
Increased community outreach and education
including schools

Education &
Outreach

3 -Electric reader boards installed 
5 -Oakridge Air hosts a table at
public event
61+ -Woodsheds constructed &
delivered by HS students
200+ -Cords of dry seasoned
firewood delivered 
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Over the last decade, large wildfires have been increasing across the western United
States. These fires are expected to become more frequent and often have a
substantial impact on air quality in Lane County and surrounding areas.

The 2024 wildfire season began mid-July and persisted well into the fall. In Lane
County, the Lane 1 Fire (25,951), 208 Fire (11,263 acres), and Coffeepot Fire (6,176 acres)
each had significant impact on our air quality.  We were fortunate that the Eugene
area only had 1 day of a 24-hour Air Quality Index (AQI) at or above USG. Oakridge had
12 days of a 24-hour AQI at or above USG. Five of those days were an AQI of unhealthy.

LRAPA issued two air quality advisories for Lane County in 2024 for wildfire smoke
intrusions. LRAPA participated in over twenty statewide meetings focused on air
quality with state and local agencies, in addition to cooperators' meetings for on-the-
ground wildfire suppression efforts and community response.

Despite LRAPA not receiving funding specifically for wildfire
smoke response our Agency continues to partner for this critical
work with the Environmental Protection Agency (EPA), National
Weather Service (NWS), and the U.S. Forest Service's Pacific
Northwest region to monitor and alert Lane County residents
about developing and active wildfire smoke intrusions. 

2024 was another active wildfire season in Oregon.  There was a total of 1,797,796
acres burned from 2,232 total fires.  

LRAPA

2024 Wildfires

Air Quality (AQI) Comparison
Number of days with AQI values of Unhealthy for Sensitive Groups (USG) or worse

EUGENE &
SPRINGFIELD

3 DAYS

65 DAYS

1985 to 2012

2013 to 2023

OAKRIDGE &           
WESTFIR

3 DAYS

102 DAYS

1997 to 2012

2013 to 2023



2024 Ozone Data 
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2024 PM 2.5 Data w/ Wildfire Data 



2024 PM 2.5 Data w/o Wildfire Data
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2024 PM 10 Data w/ Wildfire Data 



2024 PM 10 Data w/o Wildfire Data
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THANK

YOU
We are deeply grateful to each of the
Lane County community members
we have the privilege of serving. Your
trust in Lane Regional Air Protection
Agency is essential and everything we
do is aimed at strengthening our
shared goal of clean air.

Throughout 2024, your engagement
and partnership have made our work
meaningful. Your involvement,
whatever form it takes, strengthens
our resolve and sharpens our focus.

We are honored to serve as stewards
of Lane County’s air quality and
remain committed to earning your
trust through transparency, scientific
rigor, and unwavering dedication to
protecting the clean air that we all
desire and deserve.

Together, we will continue working
toward a future where every breath is
a healthy one.

With sincere appreciation,

The LRAPA Team



LRAPA 2024

Lane Regional Air Protection Agency
1010 Main Street

Springfield, OR 97477
541-736-1056

www.lrapa-or.gov
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