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Lane Regional Air Protection Agency

LANE REGIONAL AIR PROTECTION AGENCY
BUDGET COMMITTEE MEETING

MONTHLY BOARD OF DIRECTORS MEETING
THURSDAY APRIL 13, 2023

11:00 AM

Virtual Participation In-Person Participation

By Video: https://us02web.zoom.us/j/82551664224 Jesse Maine Meeting Room

By Audio: +1 253 215 8782 Springfield City Hall

Meeting ID: 825 5166 4224 225 Fifth St. Springfield, OR 97477

1. (11:00 a.m.)
ACTION ITEM
2. (11:05am.)

REPORTS

3. (11:10 am.)
DISCUSSION

4. (11:25am.)
ACTION ITEMS

5. (11:20 a.m.)

6. (12:25p.m.)
Adoption

Recommend Motion:

BUDGET COMMITTEE MEETING
Start times for agenda items are approximate.

Call to Order

Approval of Budget Minutes of March 9, 2023 Meeting View Material
(Friday updates Included)

Brief Overview of Updates to the Proposed Budget Document View Material

Q & A — Discussion of Proposed FY 2023/2024 Budget Document

Public Hearing for Approval of the Proposed FY 2024 Budget View Material

Approval of Budget Document, Forward to Board for Public Hearing and

I move to approve the Lane Regional Air Protection Agency's FY'2023-2024 budget as

presented and forward it to the Board of Directors for their review and adoption. This budget authorizes the
necessary expenditures to carry out the agency's programs and services for the upcoming fiscal year and
represents a responsible and balanced plan for achieving Agency goals while meeting Agency financial

obligations.
7. (12:30 p.m.)

Adjournment of Budget Committee Meeting
[15-MINUTE BREAK]


https://us02web.zoom.us/j/82551664224
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8126&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8127&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8124&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1

/L Budget Committee & Board AGENDA - April 13, 2023
Page 2

BOARD OF DIRECTORS MEETING
Start times for agenda items are approximate.

1. (12:45p.m.) Call to Order

2. (12:50 p.m.) Executive Session: The Executive Session part of the meeting is closed to the public.
Oregon law allows for executive sessions for specific purposes.

LRAPA’s policy and practice relating to compliance with Oregon government ethics laws, Oregon
Revised Statute (ORS) 192.660(2)(f) [to consider information or records that are exempt by law from
public inspection] authorizes the Board to convene in Executive Session for this purpose.

To join virtually, please use the link below. View Material
Click here to join the executive session

Meeting ID: 289 047 717 398

Passcode: duSLPW

3. (12:48 p.m.) Adjustments to the agenda

4. (12:50 p.m.) Public participation (Time limited to three minutes per speaker)
A. Comments on an item on today’s agenda.

B. Comments on a topic not included on today’s agenda.
This is an opportunity for the public to bring up unscheduled items. The board may not act at this time but, if it deems
necessary, place such items on future agendas. Issues brought up under this agenda item are to be limited to three minutes’
speaking time by the person raising the issue. If additional time is necessary, the item may be placed on a future agenda.

C. Comments from Board Members
This is an opportunity for Board Members to bring up unscheduled items regarding today’s public comments, and/or
written/electronic comments they have received. The board may not act at this time but if it deems necessary place such items
on future agendas.

ACTION ITEMS:

5. (12:55p.m.) Consent Calendar
A. Approval of minutes for March 9, 2023, Board of Directors meeting View Material
B. Note: Expense Reports for March 2023 will be available in May.
REPORTS:

6. (1:00 p.m.)  Citizen Advisory Committee View Material

7. (1:05p.m.) Director’s Report of Agency Activities - Mar. 2023 View Material
DISCUSSION:

8. (I:15p.m.) Old Business
A. Status Update: Work Session Subcommittee
B. Board Meeting Time Options & Discussion View Material

9. (1:25p.m.) New Business
A. Board Mtg. Hybrid Format & Location


https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8125&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjExYTQxOWMtNjJlNy00Njc4LThjNjItYWIyY2ZmYzk1N2Ji%40thread.v2/0?context=%7b%22Tid%22%3a%229c81d7d9-662b-45fc-bb37-80bf2d234ff7%22%2c%22Oid%22%3a%22a55a5b31-847e-4dd0-9d77-f786f3a5ae49%22%7d
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8128&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8130&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8131&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
https://www.lrapa.org/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=226&wpfd_file_id=8129&token=4d1a8165effb635dee0ab1d6264e6cf2&preview=1
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B. Board Vacancies

10. (1:50 p.m.)  Adjournment of Board Meeting

We endeavor to provide public accessibility to LRAPA services, programs, and activities for people with disabilities. People
needing special accommodations to participate in LRAPA public hearings such as assistive listening devices or accessible formats
such as large print, Braille, electronic documents, or audio tapes, should please contact the LRAPA office as soon as possible, but
preferably at least 72 hours in advance. For people requiring language interpretation services, including qualified ASL interpreta-
tion, please contact the LRAPA office as soon as possible, but preferably at least 5 business days in advance so that LRAPA can
provide the most comprehensive interpretation services available. Please contact the LRAPA Nondiscrimi-nation Coordinator at
accessibility@lrapa.org or by calling the LRAPA office at 541-736-1056.

Nos esforzamos por proporcionar accesibilidad publica a los servicios, programas y actividades de LRAPA para personas con
discapacidades. Las personas que necesiten adaptaciones especiales, como dispositivos de asistencia auditiva, formatos accesibles
como letra grande, Braille, documentos electronicos o cintas de audio, deben comunicarse con la oficina de LRAPA con al menos
72 horas de anticipacion. Para las personas que requieren servicios de interpretacion de idiomas, incluyendo la interpretacion
calificada de ASL, comuniquese con la oficina de LRAPA al menos con 5 dias laborables de anticipacion para que LRAPA pueda
proporcionar los servicios de interpretacion que sean lo mas completos disponibles. Para todas las solicitudes, envie un correo
electronico al Coordinador de Antidiscriminatoria de LRAPA a accessibility@lIrapa.org o llame a la oficina de LRAPA al 541-
736-1056.


mailto:accessibility@lrapa.org
mailto:accessibility@lrapa.org

MINUTES
LANE REGIONAL AIR PROTECTION AGENCY
BUDGET COMMITTEE MEETING
THURSDAY APRIL 13, 2023
MEETING VIA ZOOM / SPRINGFIELD CITY HALL

ATTENDANCE
Present: Steve Schmunk, Chair; Ruth Linoz, Vice Chair; Bryan Cutchen; Mike Fleck; Robert Ball;
Joe Pishioneri; Paul Metzler; Dawn Kinyon; Howard Saxion; Jeannine Parisi; Matt
Keating; David Loveall; Lisa Arkin; Susannah Sbragia; Steve Dietrich.
Absent: Adam Rue.
1. Call to Order

Chair Schmunk called the meeting of the Lane Regional Air Protection Agency (LRAPA)
Budget Committee to order at 11:03 AM.

ACTION ITEM:
2. Approval of Budget Minutes from March 09, 2023

MOTION: Mr. Pishioneri moved, and Mr. Fleck seconded to approve the March 09, 2023,
meeting minutes as presented. The motion passed unanimously.

REPORTS
3. Brief Overview of Updates to the Proposed Budget Document

Ms. Sbragia stated that there were updates made to the proposed FY 2024 budget, which included the
following:

e The formatting of the budget was modified for ease of understanding.
e Local partner dues were changed from $195,011.11 to $201,550.00 to reflect an approved
three percent increase.

DISCUSSION:
4. Q & A - Discussion of Proposed FY 2023 / 2024 Budget Document
Mr. Saxion asked if a projection of expenditures and revenues had been created for FY 2023.

Ms. Sbragia replied that those figures had not been determined yet. The proposed amounts were
created by the former Director of Finance, Julie Lindsey in December 2023. Ms. Sbragia stated that
she would determine those numbers soon.

Vice Chair Linoz stated that policy allows for three to six months of reserves, yet on page 17 of the
proposed FY 2024 budget, there were nine months of reserves listed. She asked why the agency was
holding on to nine months of reserves when there was much concern within the agency to increase
employee pay and benefits which could ultimately attract new employees and offset the workload.
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Ms. Sbragia replied that regarding the FY 2024 budget, her goal was to get the five-year projections
figured out. She needed to go through historical data to determine how LRAPA survived the 2008
financial crisis and determine the effects that COVID had on the agency in preparation of the financial
crisis that experts were predicting. She came up with a safe reserve that would prevent LRAPA from
being in crisis if an economic crash occurred. The reserves could be used for increased staffing,
employee pay, and benefits if those predictions were wrong.

Ms. Parisi acknowledged the thorough follow-up made by Ms. Sbragia in response to all the budget
questions from committee members during the March 2023 meeting. She also acknowledged the vast
amount of work she performed to get up to speed as a new employee who was hired in March 2023.
She then stated that AirMetrics revenues went up and expenditures went down, and asked Ms.
Shragia to explain the relationship between those expenditures and revenues, and if there was any
money allocated if the board decided to do something additional to improve the enterprise funds'
market viabilities, i.e., marketing, patenting, and hiring consultants.

Ms. Sbragia stated that Mr. Cardenas planned to regain some of the lost AirMetrics revenue caused
by the COVID pandemic with marketing initiatives. She added that the new AirMetrics webpage was
up and running so marketing initiatives would direct people to that page. Unfortunately, Mr.
Cardenas was not present during this meeting, so he could not elaborate on that.

Mr. Fleck stated that there was not a balance sheet for AirMetrics included in the FY 2024 budget, but
he assumed that there was an excess of inventory on hand, which would explain the decrease in
expenditure and potential increase in revenue.

Ms. Sbragia agreed that would make sense because sales were down during the COVID pandemic.
She noted that she had toured the AirMetrics building recently and saw a descent amount of inventory.

Ms. Parisi stated that there was a line item for $15,000.00 for consultants and research and
development (R and D) so she presumed there was money allocated to improve market viabilities. She
added that she was trying to get clarification on what the intention was regarding that.

Ms. Sbragia stated that she believed his plan was to increase the marketing reach of AirMetrics, but
unfortunately Mr. Dietrich and herself did not know all the details of what his plan entailed.

Mr. Dietrich stated proactive steps were taken to build up the inventory of specific parts during
COVID because there were supply chain issues and delays in shipping during that time.

Chair Schmunk asked if it was a board decision to approve investments in R and D and marketing.

Mr. Fleck confirmed it was a board decision.

Ms. Arkin suggests making a formal request to AirMetrics staff for a mid-year report to gain a better
understanding of marketing initiatives and analytical results from dollars spent. She acknowledged her
support of the program but said a little reassurance mid-year would be helpful.

Ms. Parisi stated that the LRAPA board would have a dashboard report in May 2023. She was
hopeful that more clarification regarding marketing initiatives for AirMetrics could be obtained at that
time.

Mr. Dietrich clarified that the dashboard reports were done in October and April each year and
confirmed that AirMetrics was part of that report.
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Mr. Metzler asked if having nine months of reserves was comparable to other agencies.

Ms. Sbragia replied that it would be dependent on the fiscal policies of other agencies and economic
factors. She added that the number of months for LRAPA reserves were determined by FY 2023
expenditures, and that the number of months would not necessarily be true in the long run because
there would be different expenditures for FY 2024.

Mr. Fleck noted that the LRAPA budget was smaller than a lot of other agencies and said he wanted
to make sure the committee was looking at the long-term fiscal trends.

Mr. Saxion stated that he presumed the reserves were somewhat of a rolling average, and when the
agency received funds, i.e., Title V, the amount could vary quite a bit.

Ms. Sbragia stated that she did not fully understand the trends yet, but that she would get there soon.

Vice Chair Linoz stated that it was interesting to her that 6 months of revenue which was invoiced
from the previous year was allowed to be captured back into the FY 2024 budget, which basically
meant that LRAPA could be six months into FY 2024 budget and revenues gathered at that point
would be attributed to the previous year.

Ms. Sbragia asked if Vice Chair Linoz was referring to billing for Title V.

Vice Chair Linoz replied she believed so, but she could not find the section she was referring to at
that time.

Ms. Sbragia stated that she did not understand what Vice Chair Linoz was referring to.

Mr. Dietrich suggested that when Vice Chair Linoz finds the section she was referring to, she should
email the information to Ms. Sbragia and himself for clarification. He noted that when LRAPA billed
Title V facilities in August, invoice amounts were based on emissions from the previous calendar year,
which ends in December of the previous year. Those facilities had 30 to 45 days to pay LRAPA.
Additionally, some of the money that comes from the Environmental Protection Agency (EPA) is on
their own federal fiscal year, which begins October 1st. LRAPA receives those monies several months
later.

Mr. Keating inquired about how the formula was determined for annual municipal partner dues. He
noted two municipalities' dues had decreased while others, including the City of Eugene, had
increased.

Mr. Fleck replied that at the January 2023 board meeting, a long discussion took place regarding
dues. At that meeting, Mr. Pishioneri proposed the adjustment Mr. Keating was referring to, but in
that process, Mr. Fleck wanted to ensure The City of Cottage Grove was in parody with their per
capita rate, which was why the dues for the Cities of Cottage Grove and Oakridge went down. The
Cities of Cottage Grove and Oakridge did not reduce LRAPA fees during a time when all other
partners did. The City of Oakridge had been paying their full freight based on a 0.97 cents per capita
rate, and had been paying that all along, even though the Cities of Eugene and Springfield, and Lane
County all reduced their contributions by about half.

Mr. Pishioneri said regarding reserves, the City of Springfield does not measure their reserves in

months. Instead, they typically aim to keep 20 percent of their budget in reserves. Junction keeps a
minimum of five percent and a maximum of 15 percent of their budget in reserves. Those cities vary
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in size and LRAPA is even smaller than those cities. He added that Junction City's budget was like
LRAPA's in that they have a 15 percent goal, but that was not based on time. The amount of time was
irrelevant.

Ms. Sbragia stated that when she submits a proposal to the board, it will entail the life of LRAPA
grants, the amounts of time between grants, how that affects staffing, etc.

Mr. Saxion stated that when you take out AirMetrics, it equals roughly a third of the reserve, and he
did not think AirMetrics should be counted as part of LRAPA's general fund reserve.

Ms. Sbragia stated that 9 months was determined from a combination of all the funds. She stated that
she was okay to change the format.

Mr. Saxion stated that AirMetrics was an enterprise fund, not a day-to-day operating fund and
therefore it should be separate.

Ms. Sbragia agreed and said she would make that change and clearly identify the reserve for each
fund.

Mr. Pishioneri stated the League of Oregon Cities says that you should go with a percentage of your
total operating expenses.

Vice Chair Linoz stated that she found the section she was referring to earlier in the meeting, under
Budget Basic Descriptions, on page 14, which stated that LRAPA considers all revenues available if
they were collected within 180 days. She noted that expenditures were recorded when the related fund
liability was incurred. She asked for clarification regarding applying for funds or invoicing for funds
and allowing a wide window for the collection of funds.

Ms. Sbragia stated the budget could reflect a mistake because according to audit rules, the deadline
for incoming revenue was August 31st.

Mr. Fleck stated that the exception to that rule would be the revenue could go into a receivable which
ends up as a liability that you can post, but still would not be collected in that year.

Ms. Sbragia stated perhaps that was what Ms. Lindsey was doing during her time as the Director of
Finance for LRAPA. She noted that when she built the budget, it was based on what LRAPA was
going to collect from fees that were due, not counting the fees that were late.

Vice Chair Linoz asked if the 180 days was potentially to capture the late fees and other amounts
related to that budget year.

Mr. Fleck said if fees came in past the 180-day window, they would end up going in the ending fund
balance.

Vice Chair Linoz asked how revenues and expenditures were identified.
Ms. Sbragia stated that she would do some research to clarify the answer to that question.
ACTION ITEMS:

5. Public Hearing for Approval of the Proposed FY 2024 Budget
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Chair Schmunk opened the public hearing for approval of the proposed FY 2024 LRAPA budget at
11:37 AM. Notice of this hearing was published in the Register Guard on March 31, 2023, in
accordance with the Oregon Budget Law. No members of the public were present. He then closed the
public hearing.

6. Approval of Budget Document, Forward to Board for Public Hearing and Adoption
MOTION: Mr. Pishioneri moved, and Ms. Linoz seconded to approve the LRAPA FY
2023-2024 budget as presented and forward it to the LRAPA Board of Directors for their
review, a public hearing, and adoption. This budget authorized the necessary expenditures to
carry out the agency's programs and services for the upcoming fiscal year and represented a
responsible and balanced plan for achieving agency goals while meeting agency financial
obligations. The motion passed unanimously.

7. Adjournment of Budget Committee Meeting

Chair Schmunk adjourned the meeting at 11:45 AM.

(Minutes recorded by Diana Pamir Tisdale)

4|Page



	Budget-amp-Board-Agenda-4-13-2023 (2)
	5B-Budget_Minutes_April13_2023

